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Housekeeping

 All participants are muted

 Submit your questions in the Q&A box

 You can upvote a question by clicking the thumbs up icon

 We will answer as many questions as time allows and follow up the 
unanswered questions

 Use the chat box for technical difficulties 
and other questions / comments
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Agenda
1:00 -1:10 pm Welcome & Introductions 

Jennifer Covich Bordenick, Chief Executive Officer, eHealth Initiative & Foundation

1:10 -1:20 pm Overview of Touchless Workflows
Patrick Leonpacher, Business Development and Operations Executive, Change Healthcare
Gautam Shah, VP, Platform and Marketplace, Change Healthcare

1:20 – 1:30 pm    Overview of the Vaccine Passport
Navesh Kandiyil, MD,MBA,FACHE, Vice President, Strategic Accounts, Change Healthcare
Gautam Shah, VP, Platform and Marketplace, Change Healthcare

1:30 – 1:55 pm    Discussion and Q&A
Moderated by Jennifer Covich Bordenick

1:55 -2:00 pm Closing Thoughts



eHealth Initiative Members
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Our Work

EDUCATION

Expert Roundtables
Education Programs 
Webinars, Workshops

Networking 
Receptions

Surveys Reports

ADVOCACY

Recommendations
Privacy Policy

Comment Letters
Policy Steering Committee (PSC)

Capitol Hill Briefings
HHS, FTC, OCR, Relationships

Hill Meetings

THOUGHT 
LEADERSHIP

Expert Roundtables
Advisory Boards, 

Workgroups
Grants/ Partnerships

HHS, FTC, OCR, 
Relationships

Surveys, Reports
Expert Faculty
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Consumer Privacy for 
Health Data

Virtual Care

Analytics, Social 
Determinants of 
Health (SDOH) & 
Artificial Intelligence

COVID-19 Best 
Practices & Education

Current Critical Issue Areas
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Recent Forums &Webinars
COVID-19
 Rapidly Deployed Remote Monitoring for COVID-19
 COVID-19 and Beyond: Telepsychiatry Best Practices 

and Regulatory Priorities
 Fitbit Talks About Population Health Initiative During 

COVID-19 Pandemic
 How the Pandemic Influences Consumer Health 

Behavior
 After the Curve Flattens: What’s Next for Healthcare 

and COVID-19 

Telehealth & Policy
 Maturing Virtual Care in the AI/AN Communities
 Addressing Capacity and Cashflow with Virtual Care
 How to Grow Your Practice with Reimbursement 

Considerations
 Telehealth during COVID-19: New Strategies on How 

Physicians are Addressing the Outbreak

Privacy 
 What's Ahead in 2020 for Consumer 

Privacy?
 HIPAA: What's Covered and What's 

Not Covered?
 Changes to Privacy Policies and 

Regulations in the Face of the 
Coronavirus Pandemic - eHI Privacy 
and Security Webinar Series

 Key Survey Findings from the State of 
Patient Matching in America
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2020 Publications
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Important Dates
Webinars
 April 14 - COVID-19: Lessons Learned that Can Be Applied to 

Value-Based Care
 April 22- Preparing as Healthcare Data Exchanges Pave the Way 

for Consumer Health Initiatives

Workgroups
 April 20 - Policy Workgroup 
 April 29 - SDOH/Data Analytics Workgroup

For a full list of virtual events: https://www.ehidc.org/events

https://www.ehidc.org/events
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December 16, 2020

Thank You to the Sponsor
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Speaker Introductions

Patrick Leonpacher
Business Development and 
Operations Executive
Change Healthcare

Navesh Kandiyil, MD,MBA,FACHE
Vice President, Strategic Accounts
Change Healthcare

Gautam Shah
VP, Platform and Marketplace
Change Healthcare
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February 2021

LESSONS LEARNED FROM COVID RESPONSE: 

Addressing Care Delivery Challenges with Flexible 
Workforce and Digital Strategies
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Agenda

• Technology For Touchless Workflows 
• Vaccine Passport
• Discussion
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TECHNOLOGY FOR TOUCHLESS 
WORKFLOWS 
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Key Challenges Facing Vaccine Distribution

Trust Distribution Production

• Speed of 
development has 
turned some folks off

• Extreme storage 
needs

• Supply chain 
evolution

• Missing doses
• Pressure on 

production sites
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Americans who have
been fully vaccinated

Americans who have 
received one dose of 

vaccine

Vaccination Effort Highlights Workflow Needs

Market/Current State Workforce Management Patient Access-Triage Workflow

18%
As of April 5, CDC

32%
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Scheduling Aligned to Available Doses

4 5 7

Vaccine 
Appts 

Available

Vaccine 
Appts 

Available

Vaccine 
Appts 

Available
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Digital Workflows

• Limit exposure by eliminating the 
waiting room

• Transition pre-exam intake and 
registration to digital experiences

• check-in
• Forms
• Payment

• Engage in real-time with patients 
via digital communication 
methods

74%
Of patients are now likely to use 
texting to provide check-in 
information before their 
appointment.

Market/Current State Workforce Management Patient Access Workflow
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Protect Patients and Staff with a touchless check-in 
experience

1

2

3

1

2

3

Remote Check-in from 
your Parking Lot
Direct patients to a mobile check-
in page when they arrive at your 
facility. 

Inform and prepare 
patients for COVID intake
Automatically communicate
check-in to prepare patient for 
COVID-19 measures (mask, 
temperature check, etc)

Text patients when you’re 
ready to have them walk-in
Minimize crowds in your clinic by 
sending patients in one at a time
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Single-Click Engagement by Staff Members

Sue, you’re checked in. Your safety is important 
- please remain in your car. We will text you next 
steps. Call 555-555-5555 with questions.

Welcome to Example Medical.  If you are 
experiencing flu-like symptoms or have tested 
positive for COVID-19 please call 555-555-5555

Please have your mask, driver’s license, and 
insurance card readily available.  We will notify 
you when you should enter the facility.

It is time to enter the facility.  Please have your 
mask on and be prepared to have your 
temperature taken upon entry. We look forward 
to seeing you.

Get In Line!
Scan barcode below 
with your smartphone 

camera!

Single click by staff

Try Me!
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VACCINE PASSPORT
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February 2021

LESSONS LEARNED FROM COVID RESPONSE: 

Addressing Care Delivery Challenges with Flexible 
Workforce and Digital Strategies



© 2021 Change Healthcare LLC and/or one of its subsidiaries. All Rights Reserved. 23

Broad Adoption Requires a Consumer-Friendly, Trustworthy, 
and Simple way to Share Test and Vaccination status

• Consumers need the ability to easily retrieve and share their test and vaccine status
• Status needs to be shared directly (show me) and electronically (send me)
• Verification of status needed to drive trust to increase adoption and use
• Standards-based, regulatory-compliant sharing for broad use: School, Work, Travel, Concerts, etc.
• Above all, simple, fast, and as broadly distributed as possible

Consumer Experience

Receive COVID vaccine Request passport via text or web Receive passport on phone Show or share electronically
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Learn more at https://www.changehealthcare.com/covid-19

https://www.changehealthcare.com/covid-19/digital-vaccination-records/vaccine-passport
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Test and Vaccine 
Data  Sources

Vaccine Passport 
Service

Request via Text or 
Web

Receive on Passport 
on Phone

Show and/or Verify 
on Phone

Share Electronically 
or to Apps, Wallets

Verify Credential 
Electronically

A Consumer-Friendly, Trustworthy, and Simple way to Share 
Test and Vaccination status and support a “Return-to-Normal”

Pharmacies

Laboratories

State Registries

Providers

Secure Storage
Identity Matching

Delivery Logic
Verification

Text to a Long Code
Vpass website

Secure SPA
Updated Data
“watermarks”
Information

Sharing Options

Secure QR Code
Verification Control

Aggregators

Wallet Apps

Health Apps

Secure Verification

Secure Verification
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Vaccine Passport Patient and Verifier Experience
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Innovating from the Center of the Healthcare Ecosystem

Software & 
Analytics

Network 
Solutions

Technology 
Enabled 
Services

Comprehensive SolutionsData and Connectivity
Unique position at the center of 
the healthcare ecosystem

Unparalleled transaction volume

Serving payers, providers, labs, 
pharmacies, consumers, others

14B transactions

$1T in claims

5,500 hospitals

900,000 physicians

Technology Partner of 
Choice

In-the-workflow connectivity

Solutions powered by the Intelligent Healthcare Platform™

700 industry-leading partners to 
drive innovation in healthcare

Note: All numbers are approximate. 
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THANK YOU FOR JOINING US TODAY!
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