
Transforming Healthcare Through 

Collaboration
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12:00 – 1:00 pm ET

**Audio for this webinar streams through the web. Please make 

sure the sound on your computer is turned on and you have 

speakers. If you need technical assistance, please contact 

ReadyTalk Customer Care: 800.843.9166. 
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Housekeeping Issues

 All participants are muted
• To ask a question or make a comment, please submit via the chat feature and 

we will address as many as possible after the presentations.

 Audio and Visual is through www.readytalk.com
• If you are experiencing technical difficulties accessing audio through the web, 

there will be a dial-in phone number displayed for you to call. In addition, if you 

have any challenges joining the conference or need technical assistance, please 

contact ReadyTalk Customer Care: 800.843.9166. 

 Today’s slides will be available for download on our 

homepage at www.ehidc.org

http://www.ehealthinitiative.org/


3

About eHealth Initiative

 Since 2001, eHealth Initiative has been advocating the 
value of technology and innovation in healthcare 
through research and education. 

 eHI convenes its multi-stakeholder members, from 
across the healthcare ecosystem, to discuss how to 
transform healthcare through information and 
technology.

 eHI members released The 2020 Roadmap. The 
primary objective is enable coordinated efforts by the 
public and private sector to transform healthcare by 
the year 2020. 
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Multi-Stakeholder Leaders in Every 
Sector of Healthcare
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The 2020 Roadmap
Key Focus Areas in 2016

 Interoperability

 Privacy & Security

 Business & Clinical Motivators

 Health IT Policy

 Population Health

 Data & Analytics

 Innovation
5
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 eHI’s Innovation Showcase is on!

Why Attend?
• Get ready for your “aha” moment at eHI’s Innovation Showcase. Discover 

new ideas and the healthcare applications to enable your next leap 

forward.

• Got a problem? Find solutions to administrative, infrastructure, workflow, 

and consumer data integration challenges.

• Need a partner? Our innovative environment matches solution 

developers with healthcare senior executives for results.

We’re bringing back the Innovation Challenge! Informative sessions will 

highlight best practices and innovations from leaders in: Data & Analytics, 

Interoperability, Privacy & Security and Clinical and Business Motivators. 

Space is limited so Register now!

http://events.ehidc.org/
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This webinar was made possible through the 

generosity and support of Orion Health!

Slides are available at www.ehidc.org/resources

http://www.ehidc.org/resources


•Date

Transforming Health Care
through Collaboration 

Joseph O’Hara | Managed Care & Health Care 

Cost Containment Executive for HORIZON
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Factors Driving Care Delivery Changes

Rapidly Changing 

Provider Landscape

Inadequate Access to 

Affordable Care

Aging population2

=

Rising cost per capita

Growing High-Risk 

Populations

Commoditization of 

Health Insurance

Unique 

Out-of-Network 

Protected 

Environment

New Jersey is 

outpacing inflation 

by 3.2%

1 - Source: Kaiser Family Foundation. “Average Annual Percent Growth
in Health Care Expenditures,” December 2011.

2 - Source: U.S. Census Bureau Projections, 2009.

Unsustainable 5.3% 

growth in healthcare 

expenditures1
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Unaffordability of Coverage

Average Monthly Premiums After Tax Credits2Total Health Care Cost Per Capita1

1 - Source: Kaiser Family Foundation; CMS National Health Expenditures Database;
WHO Global Health Expenditures database.

2 - 2014 monthly premiums in 36 Federally Facilitated Markets.
Source: DHHS ASPE research Brief: “HIM 2015: Average premiums after APTC through January 13 in 37 states 
using the healthcare.gov platform,” Feb 9, 2015.

Highest average premiums in the country

$ $ $ $ $
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Challenges in New Jersey

30% of spend is waste

Ranked 15th in QualityRanked 4th in Cost

Source: http://www.commonwealthfund.org/publications/fund-reports/2014/jun/mirror-mirror

$ $ $ $ $
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Transforming Care to Patient-Centered

6,000 physicians committed to improving the quality of care. 

Jan 2011 Jan 2012 Jan 2013 Jan 2014 Jan 2015

800,000 Horizon BCBSNJ members in patient-centered programs:

ACOs PCMH EOC
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2014 Patient-Centered Results

- 9%
Total

Cost of Care

- 5%
in ER Visits

- 8%
in Hospital Admissions

+3%
of Breast Cancer 

Screenings

+8%
of Colorectal Cancer 

Screenings

+7%
Cholesterol Management 

in diabetic patients

+6%
Diabetes Control
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Matched               ReferenceACO                

Claims incurred January 2013 – December 2013, paid through March 2014.  

Reference population is a larger Horizon BCBSNJ comparison across the state.

Total cost of care favorable difference

PMPM – Place of Service

ACO’s Results Select Drivers of Overall Change
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Patient-Centered Pediatric Program Launched 01/2014

More than 1,000 pediatricians and family physicians

Covering more than 150,000 Horizon BCBSNJ members

Metrics:

•Weight assessment

•Counseling for nutrition & activity 

•Immunization status combination 2

•Testing for children with pharyngitis

•Treatment for children with upper 

respiratory infection 

•Use of appropriate medications for 

patient with asthma 

• Follow up for children under ADHD 

medication

• Developmental screening tool used 

in practice

• Children and Adolescents’ Access to  

Primary Care Practitioners (CAP) 

for age 7 to 11 years

• CAP for age 12-19 years

• Adolescent Immunizations

• ER utilization
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Episodes of Care - EOC

• Value-based model 

• Engage specialists

• Focus care delivery on value rather than volume

• Comprehensive services specific to medical condition, 

illness, procedure or healthcare event during a defined 

time period
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Results – Quality

All Cause Re-Admissions:

EOC Non-EOC

Knee …............................ 1.06% 1.36%

Hip .…............................... 0.96% 1.52%

Knee Arthroscopy …....... 0.00% 4.49%

EOC Practices Perform Better than Non-EOC

on Standard Metric
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EOC Non-EOC

Knee Revisions 

After Replacements ......... 1.06% 1.36%

EOC Practices Perform Better than Non-EOC

on EOC Specific Metric

Results – Quality
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Results – Episode Specific

Average Caesarean Section Rates
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Change Takes Time…

2014 average costs for hip replacement
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How can we enable collaboration

between payers, providers, 

and members?

by Dave Bennett

Healthcare is changing from a closed community

into an ecosystem centered around the patient 

and their record.

It includes many elements not traditionally 

captured.
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Population Health is the Who, Precision Medicine is the How 

All diabetics are the same

Population Health 

Management
(based on Evidence Based Medicine) 

Every patient is unique

Vs.
Precision

Medicine
(based on Data Driven Healthcare) 
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Capturing The Digital Me

Digital Me Perhaps 2Tb of 

Data

Factors Influencing HealthSocial Data

Environment

Device Data

Transcriptome

Proteome

Epigenetic

Metabolome

Microbiome

Genome

Imaging

Clinical Data



24Proprietary and Confidential

The Impossible Job of a clinician

Missing Clinical Data

Soon…a Tsunami

of new data 

17 New Academic 

research papers / day

15
Minutes

to make a 

decision

Info from Dr Google

10101011010101010101011010101010101001101

11010100010110101010101111101010110101010

101010110101010101010101011010101011010 “Evidence Based 

Medicine” 

decision 

making…??

?
? ??
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8th grader 7th grader

Precision medicine is here
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Junior Year | lifted 600lbs
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Senior Year: Captain of the football team 
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A technology that can handles data complexity and 

volume

 TRADITIONAL Data Sources

 Hospitals

 PCPs

 Labs

 Radiology

 Pharmacy

Patients and their Circle of Care

Payer Data

User Generated Data

+

NEW Data Sources

Genomics

Web and social 

Health Publication and clinical 

reference data

Business and organizational data

Environmental data

Doctors, Nurses and other 

Providers

Precise Medicine

Machine Learning and 

Thinking Software

open & scalable

platform

EMRs & EHRsLabs/Rads

Payer DataHIEs

Public Health
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What is needed to delight members and providers?
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A platform that can handle Big Data like other Industries do  

< FUTURE-PROOF ARCHITECTURE

HIGH 

VOLUME 

AND 

VELOCITY

FLEXIBILITY 

AND 

SCALABILITY 

OF DATA 

MODEL

DATA

LIQUIDITY

PRIVACY 

AND 

SECURITY
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A platform with an Open API management layer
< FUTURE-PROOF ARCHITECTURE
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A transformed experience

for providers and members

By Joel Gleason
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Integration and Engagement Across the Healthcare 

Continuum

33
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Multi-tenant

De-Identified

Sandbox

CareTranZform™NetworkTranZform™ InsightsTranZform™ EngageTranZform™

Open API and API Manager

Third Party Eco System

EMR Services

Open Architecture

R
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TranZform™ Analytics

Streaming 

& 

Computation

Engine

In Memory

Massively

Parallel

Processing 

Data Processing Pipeline

Cleansing

SequencingRouting

Mapping

Replay Enriching

TranZform™ Data Engine

TranZform
Integration engine

EMPIsFTPHTTPS TCP/IP

Terminology 

Services

Member 

Registries

Non Member

Longitudinal

Health

Record

Payer

Member

Custom

Clinical

Consumer

Custom

Custom

Patient Matching

CertificationDe-Dup

Conversions

Rules-Audit Notification-Error

Data Transformation & Semantic Standardization

Raw Data

Store

X12

HL7

DICOM NCPDP Device Custom

Connectors

Real Time Stream Capture

Analytics Sandbox

M
ic

ro
 B

a
tc

h

Big Data

D
a
ta

 S
o
u
rc

e
s

Labs
Rads

Genomics EMRsCommunity
Systems

Public 
Health

HIEs PBMs SocialPayerClaimsBYOHD
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Engage Consumer Shop & Compare Plans
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Network Intelligence with Longitudinal Patient Record

Dashboard summary including activity stream
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Network Intelligence with Real-Time Activity Summary

Dashboard summary including activity stream
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Network Intelligence Real-Time Observations

Dashboard summary including biometrics and devices data



39Proprietary and Confidential

Network Intelligence with Analytics Dashboard
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Network Support with Real-Time Notifications & Alerts
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Network Support and enabled members & providers 

with specialty applications 

Featured: MSSP Management application
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Horizon Blue Cross Blue Shield of New Jersey is an independent licensee of the Blue Cross and Blue Shield Association.  

The Blue Cross® and Blue Shield® names and symbols are registered marks of the Blue Cross and Blue Shield Association. 

The Horizon® name and symbols are registered marks of Horizon Blue Cross Blue Shield of New Jersey.  

© 2016 Horizon Blue Cross Blue Shield of New Jersey.

Three Penn Plaza East, Newark, New Jersey 07105.  The entire document is proprietary & confidential.
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Questions and Answers!

 Please use the chat feature to ask questions

 Today’s slides will be available for download on our 

homepage at www.ehidc.org

 If you have any questions, please contact Claudia 

Ellison, Claudia.Ellison@ehidc.org

http://www.ehidc.org/
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This webinar was made possible through the 

generosity and support of Orion Health!

Slides are available at www.ehidc.org/resources

http://www.ehidc.org/resources

