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Data Sharing in Accountable 
Care Organizations 

§  Moderator 
–  Tracy Rue, Director, Business Development, Sandlot 

Solutions 

§  Panelists 
–  Craig Behm, Executive Director, MedCHI Network 

Services ACO 
–  John Evans, President and CEO, VITL 
–  Jennifer Seiden, RN, BSN, MHA, CPHQ, Administrative 

Director, Quality, Bon Secours Medical Group 
–  Claudia Williams, Director, Health Information Exchange, 

Office of the National Coordinator for Health IT (ONC); 
Senior Health IT Advisor, White House 
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BSVMG Transformational 
Vision Timeline 

1/2009       12/2010      1/2011      4/2011      9/2011      12/2011      1/2012      3/2012     1/2013 

First	
  EMR	
  Go-­‐live	
  
at	
  IMAC	
  

First	
  Nurse	
  
Navigator	
  Placed	
  

First	
  PCMH	
  	
  
Go-­‐Live	
  at	
  MMC	
  

First	
  MyChart	
  
	
  User	
  

First	
  integrated	
  EKG	
  
at	
  Brook	
  Run	
  

First	
  Registry	
  
UClized	
  

First	
  Managed	
  Care	
  
ContracCng	
  

ACO	
  
	
  ImplementaCon	
  

First	
  EP	
  MU	
  
AHestaCon	
  

Current	
  Status:	
  
	
  
EMR	
  –	
  108	
  physician	
  pracCces	
  live	
  
NCQA	
  PCMH	
  Level	
  3	
  –	
  71	
  providers	
  
MyChart	
  Users	
  –	
  73,884	
  BSHSI/68,223	
  Virginia	
  
Nurse	
  Navigators	
  –	
  51	
  
Registries	
  –	
  Diabetes,	
  CHF,	
  High	
  Risk,	
  Obesity,	
  
Asthma,	
  COPD,	
  HepaCCs	
  C	
  
Integrated	
  Equipment	
  –	
  EKG,	
  Spirometry,	
  Vital	
  Signs	
  
Advanced	
  Payment	
  Models	
  –	
  ACO,	
  Cigna,	
  Anthem,	
  
Humana	
  



 
PCMH  

Nurse Navigator Team 



Engaging Patients via  
EMR Portal & Nurse Navigators  

*The Average BSV 
Hospital Discharge 
Readmission Rate for 
Previous 6 months – 
14.2% 

INCLUSION CRITERIA: 
1) Patient was seen as part of a Post Hospitalization Episode 
2) Must have a documented Initial Hospital Discharge Date to be counted in 
Readmit Rate	
  
DEFINITION: 
A readmission is counted as having a documented Other Hospital 
Admission Date within 30 days of the Initial Hospital Discharge Date	
  

Number of 
“Activated 
Patients” 
                          
Virginia 
 
BSHSI Total 

  
 
 
68,223 
73,884 

Number of 
messages/week 

2,383 

eRx Turnaround 
Time 

10hr 40min 

Appointment 
Request 
Turnaround Time  

8hr 1min 

Messaging TAT 10h 34min 

Epic Patient Portal: 
Navigator Readmissions: 



Population Outreach:  
Phytel & Epic Registries  

Epic Sample Logic… 



  
Ten  

Health IT Tools to Achieve 
Population Health Management: 

n  1. Electronic Health Records 
n  2. Patient Registries 
n  3. Health Information Exchange 
n  4. Risk Stratification 
n  5. Automated Outreach 
n  6. Referral Tracking 
n  7. Patient Portals 
n  8. Telehealth/Telemedicine 
n  9. Remote Patient Monitoring 
n  10. Advanced Population Analytics 

Source:	
  Managing	
  PopulaDons,	
  Maximizing	
  Technology:	
  	
  PopulaDon	
  Health	
  in	
  the	
  Medical	
  Neighborhood.	
  Shaljian	
  
&	
  Neilson;	
  PCPCC	
  2013	
  

PCMH meets ACO 



Our Progress Toward Reform: 
2009-2016 


