


Beyond	
  the	
  
Summits	
  

Successfully	
  Nego-a-ng	
  Today’s	
  
Healthcare	
  Terrain	
  Towards	
  the	
  

Summit	
  
	
  	
  



Popula(on	
  Health	
  
	
  ACO	
  

Big	
  Data	
  

Interoperability	
  	
  

HIE	
  
Privacy	
  

Security	
  

HIPAA	
  

ARRA	
  

ACA	
  

HIX	
   ICD-­‐10	
  



TEAMWORK	
  MAKES	
  DREAM	
  WORK	
  
Beyond	
  the	
  Summits	
  



Rise	
  to	
  Level	
  of	
  Training	
  
not	
  ExpectaBon	
  



Find,	
  Learn	
  &	
  	
  
Fulfill	
  Your	
  	
  
Role	
  



Ownership	
  &	
  Accountability	
  



Equipment	
  



Helping	
  Hands	
  



Play	
  &	
  Fun	
  



A;tude	
  not	
  Ap-tude	
  	
  
Determines	
  Al-tude*	
  

Ziglar*	
  



Climb	
  High,	
  Sleep	
  Low	
  



RelaBonships	
  Cover	
  Sins	
  



Followership	
  



Shared	
  Principles	
  



Sacrifice	
  



Failure	
  is	
  Part	
  of	
  Success	
  



LEADERSHIP	
  IMPERATIVE	
  
Beyond	
  the	
  Summits	
  



Sweat	
  the	
  Small	
  Stuff	
  



Survival	
  of	
  the	
  FiRest	
  



Encouragement	
  Saves	
  



PolePole	
  
Go	
  Slow	
  to	
  Go	
  Fast	
  



Pee	
  in	
  Public	
  
Vomit	
  in	
  Private	
  



Leadership	
  Elevates	
  with	
  Slope	
  



Building	
  People	
  



Vision	
  w/o	
  ExecuBon	
  

is	
  a	
  	
  
Broken	
  
Promise	
  



DIG	
  DEEP	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  REACH	
  
HIGH	
  

Beyond	
  the	
  Summits	
  



GraBtude	
  



ForBtude	
  



When	
  to	
  Lead,	
  When	
  to	
  Follow	
  



Selflessness	
  



Humility	
  



Be	
  in	
  the	
  Moment	
  



Celebrate	
  



Base	
  Camp	
  Home	
  



BEYOND	
  THE	
  SUMMIT	
  
Beyond	
  the	
  Summits	
  



Bonds	
  that	
  Bind	
  



Personal	
  Growth	
  



Intercession	
  



Baby	
  E	
  



Majesty	
  



UnwriRen	
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