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 All participants are muted
• To ask a question or make a comment, please submit via the chat feature and we 

will address as many as possible after the presentations.

 Audio and Visual is through www.readytalk.com
• If you are experiencing technical difficulties accessing audio through the web, 

there will be a dial-in phone number displayed for you to call. In addition, if you 
have any challenges joining the conference or need technical assistance, please 
contact ReadyTalk Customer Care: 800.843.9166. 

 Today’s slides can be downloaded for free on our 
homepage at www.ehealthinitiative.org

 Today’s webinar is being recorded  
• Members can access slides and replays of any webinar for free from eHI’s store
• Non-members can purchase access to any webinar replay for $25.00
• eHI Store

• http://www.ehealthinitiative.org/store.html

Housekeeping Issues

http://www.ehealthinitiative.org/
http://www.ehealthinitiative.org/store.html


About eHealth Initiative

 Since 2001, eHealth Initiative is the only national, non-
partisan group that represents all the stakeholders in 
health care.

 Mission to promote use of information and technology in 
healthcare to improve quality, safety and efficiency. 

 Coalition of over 200 organizations and the most 
influential groups in data issues, HIT and HIE.

 eHealth Initiative focuses its research, education and 
advocacy efforts in four areas:
– Using Data and Analytics to Understand and Improve Care 
– IT Infrastructure to Support Accountable Care 
– Technology for Patients with Chronic Disease  
– Connecting Communities through Data Exchange 



Don’t miss eHealth Initiative's upcoming 
2nd Annual National Forum on Data and Analytics in 

Healthcare! 
Gaylord National Resort Hotel and Convention Center 

August 1-2, 2013

AT THE FORUM YOU WILL:
Learn Best Practices from Industry Leaders
Discuss Experiences, Problems, and Solutions with HIT Peers and 
Experts
Network and Make Valuable New Contacts within the HIT Community
Discover Cutting-Edge Data & Analytic Products and Tools at the 
Forum

Thank you to our sponsors! 



Thank You to Our Sponsor



 Welcome – 3:00 p.m. – Jennifer Covich Bordenick, CEO, 
eHealth Initiative

 3:05 – 3:40 PM – Judith Gash, RHIA, Director, HIM & HIE, 
Privacy Officer, CentraState Healthcare System

 3:40 – 3:55 PM – Kay Via, Senior Manager, Client Care, 
Mobile MD Siemens Healthcare

 3:55 – 4:05 PM – Judith Gash, RHIA, Director, HIM & HIE, 
Privacy Officer, CentraState Healthcare System

 4:05 – 4:30 PM – Questions & Answers and Final Thoughts 
from Speakers 

Agenda
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Presented by:

Judy Gash, RHIA, Director, HIM & HIE, Privacy Officer

CentraState Healthcare System

Kay Via, Sr. Mgr. Client Care , Siemens MobileMD 

How a Community 
HIE Can Optimize 
Patient Care
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HIE Driver

A robust primary care infrastructure 

based on the development of 

a strong technology infrastructure 

that ensures that the care giver has access 

to the right information at the right time 

in a format that is most useful to them
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 Quickly access a patient’s most recent medical Information,
   remotely from anywhere

 Share medical information, making it easier to collaborate on 
   patient care to support better outcomes

 Easy access to patient results & reports to potentially prevent
   medical errors & reduce unnecessary or duplicate testing or 
   treatment

 Streamline document management process saving valuable
   time & preventing delays in treatment

 Reduction in paper received & used

 Improve communication & coordination of care across providers
   involved in a patient’s care

Benefits Defined
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Agenda

1. Vision & Strategy

2. Legal

3. Privacy & Security

4. HIE Implementation

5. Outreach, Adoption & Marketing

6. Care Optimization

7. Innovation & Future Goals



Page 13

Vision & Strategy

 Develop a realistic, clear vision for the HIE

 Determine scope of the HIE & resources

 Determine stakeholders

 Communicate clear business & clinical objectives

 Develop marketing strategy & outreach program

 Create financial sustainability plan
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 Develop participation & data usage agreements

 Determine strategy for patient consent

 Determine if conflicting state laws exist

 Update Notice of Privacy Practices

 Develop opt-in / opt-out forms

 Update, communicate & enforce privacy policies

Legal
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Privacy & Security

 Develop standards for privacy & security

 Determine a strategy for assessments & audits

 Determine where PHI will be stored & who will have access 
to it

 Determine how opt-out information will be managed

 Create a comprehensive Security Training plan
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Privacy & Security

 Determine how 42 CFR Part 2 information will be handled, 

e.g. Substance Abuse, Mental Health

 Develop a detailed Security Incident Response Plan

 Implement solutions to monitor & audit access to PHI

 Develop a comprehensive Security & Privacy Management 
Program for compliance & audit preparation

 Continuously evaluate privacy & security risk
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HIE Implementation

 Determine what types of PHI documents will be shared

 Develop a roadmap for portal & EHR access

 Create a strategy for deploying the HIE & connecting 
members

 Determine interface requirements

 Communicate accurate cost information to prospective 
members 
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HIE Implementation

Determine resource and support requirements

Clearly define roles of the HIE vs. HIE Vendor

Implement procedures for member onboarding

Develop workflow for registration

Determine reporting and analytics requirements

Create a comprehensive marketing strategy

 Determine resource & support requirements

 Clearly define roles of the HIE vs. HIE Vendor

 Implement procedures for member onboarding

 Develop workflow for registration

 Determine reporting & analytics requirements

 Create a comprehensive marketing strategy

HIE Implementation
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Outreach, Implementation 
& Marketing

Physician Engagement

   EMR Adoption & Deployment:
1. Selection of 3rd party vendor  
2. EMR events to assist physicians in EMR selection & 

attesting for Meaningful Use

   Physician & Consumer Awareness:
1. Distribution of brochures so customers understood the 

benefits

   Marketing Plan:
1. Identification of physician champions
2. Events for office managers & physicians

   Training & Education - Two models for accessing data:
1. Portal method
2. Interface method
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Care Optimization

Value

Workflow Automation – Data is pushed out to physicians’ 
  secure Results Inbox or via interface directly into EMR

Improve Access to Services & Treatments - Electronic
  referrals or orders physicians can be sent directly to 
  outpatient depts. & results are returned into their secured
  Results Inbox

Increase Provider & Consumer Satisfaction – Electronic
  referral & orders allow physicians to add comments or attach 
  documents
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Health Information Exchange (HIE)

CentraXchange

HIE

CentraXchange

HIE

Phase 1

CentraXchange

HIE

CentraXchange

HIE

Phase 2

Supporting Primary Care

Outpatient Diabetes Outpatient Nutrition

Outpatient Cardiology

Outpatient Rehab

Outpatient Sleep Center

http://images.search.yahoo.com/images/view;_ylt=A0PDoS3hX7JPjy4AsZiJzbkF;_ylu=X3oDMTBlMTQ4cGxyBHNlYwNzcgRzbGsDaW1n?back=http://images.search.yahoo.com/search/images?p=centrastate+medical+center&ei=UTF-8&fr=yfp-t-701&tab=organic&ri=22&w=251&h=199&imgurl=www.themanorhealth-rehab.com/assets/images/themanor.jpg&rurl=http://www.themanorhealth-rehab.com/Default-TM.asp?sectionID=135&size=19.2+KB&name=...+Manor+Health+and+Rehabilitation+Center+-+CentraState+Medical+Center&p=centrastate+medical+center&oid=d7807fecaed6331ef182f89fe35294a1&fr2=&fr=yfp-t-701&tt=...+Manor+Health+and+Rehabilitation+Center+-+CentraState+Medical+Center&b=0&ni=84&no=22&ts=&tab=organic&sigr=120dipbtl&sigb=13hd3hjaf&sigi=11ne1r4vr&.crumb=G1l4iaMON9q
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HIE Results Inbox
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Health Information Exchange Referral Form

Electronic Referral Form
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HIE Patient Chart
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HIE Secure Messaging Inbox
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Electronic Order Form
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HIE Process Orders Inbox
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HIE Global Search
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Innovation & Future Goals

Demonstrate & Measure Success

Data analysis – CSHS relied on the use of the HIE to 
determine our success.  
209 physicians
356 physician office staff 
83 practices
10 practices interfaced
24 practices in the process of building interfaces

Improved health outcomes – The HIE enables physicians to 
access to most up-to-date patient information.  This results in 
better quality of care for the patients, especially those with 
chronic illnesses who account for the majority of our 
healthcare costs today.
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Innovation & Future Goals
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Innovation & Future Goals
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Future State

CentraXchange

HIE
CentraXchange

HIE

Phase 2

CentraXchange

HIE
CentraXchange

HIE

Phase 1
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Future State

The HIE Picture

CentraXchange

HIE
CentraXchange

HIE

Jersey Health Connect

HIO
Jersey Health Connect

HIO

NJ State

HIO
(future)

NJ State

HIO
(future)

Federal

NHIN
Federal

NHIN

Other NJ

HIO
Other NJ

HIO

Other NJ

HIO
Other NJ

HIO

Hosptial

HIE
Hosptial

HIE
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Jersey Health Connect

A collaborative covering 10 counties in northern and 

central New Jersey which are home to over 6 million 

residents.  Provider participants come from more than 

25 healthcare facilities and two large physician groups.

One of four HIOs approved by the State of NJ to receive 

funds from the Federal ARRA stimulus funds. 

Health Information Organization (HIO)

Future State
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Questions



Questions???????
Please submit via the Chat feature



Thank You! 
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AT THE FORUM YOU WILL:
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Experts
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