TRANSFORMING
HEALTHCARE

& Facing Challenges Together in 2017




MISSION

Serve as the industry leader convening executives from multi-stakeholder
groups to identify best practices to transform healthcare through use of
technology and innovation. eH|l conducts, research, education and advocacy
activities to support the transformation of healthcare.




MULTI-STAKEHOLDER LEADERS
IN EVERY SECTOR OF HEALTHCARE
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2017 BOARD OF DIRECTORS

CHRISTOPHER ROSS = )\ SAMHO

Chief Information Officer, Mayo Clinic MD, Executive Vice President and Chief Medical Officer,
Chair, eHIl Board of Directors e UnitedHealthcare
Chair, Foundation Board of Directors




STRATEGIC GOALS FOR 2017

Serve as the industry leader convening executives from multi-stakeholder groups to
identify best practices to transform care through use of health IT

Increase relevancy of 2020 Roadmap with new priorities, and refined focus areas for
best practices

Increase policy activities on the hill to help educate new policymakers, and advocate for
federal policies that support the use of eHealth in Roadmap focus areas

Identify new partners in public and private sectors, explore new areas to help grow
and expand reach of the organization. (medication adherence, telemedicine, genomics/
precision medicine)

Increase value of eHl membership through aggressive engagement of members in
leadership positions, speaking presentations, advocacy efforts, and marketing projects
aligned with our key focus areas.



PROGRESS ON THE ROAD TO TRANSFORMATION
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In October 2014, eMealth Initiative released its 2020
Roadmap, a result of multi-stakeholder collaboration,
consssting of a set of recommendations to implement at
the federal level and actions for the paivate sector to
help transform our healthcare system. In the year that
followed, eH!I continued its collaborative work with
leading healthcare associations, organizations and
federal agencies 10 advance the 2020 Roadmap. This
tumeline outlines the many efforts led by el over the
past year, successfully moving a plan inlo progress
toward system transformation
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ROADMAP TO TRANSFORMING CARE

" CONVENE

Exec Roundtables,

OUTPUTS & RESEARCH
RECOMMENDAT'ONS Information Gathering,

Committees, -
Webinars, Workgroups

Guidance, Education, Surveys, Interviews

Reports




2017 MEMBER GROUPS
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VALUABLE RESOURCE CENTER AVAILABLE
WITH BEST PRACTICES & FINDINGS

Best Practice Committees contribute to the eHealth Initiative Resource
Center, which was established to provide assistance, education and
Information to organizations interested in transforming healthcare through
the use of information, technology and innovation. The Resource Center is
a compilation of reports, presentations, survey results, best practices and
case studies from the last 16 years.



https://www.ehidc.org/resources
https://www.ehidc.org/resources

2017 SURVEY, EXECUTIVE INTERVIEW
& ROUNDTABLE TOPICS




2017 SURVEY, EXECUTIVE INTERVIEW
& ROUNDTABLE TOPICS




2017 MEMBER EDUCATION

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
- Member Luncheon - Member Luncheon + Member Luncheon - Member Luncheon
- Leadership Council and Board Meeting - Leadership Council and Board Meeting - Leadership Council and Board Meeting - Leadership Council and Board Meeting
GOVERNMENT
i ANNUAL CONFERENCE
RETREAT
(FEBRUARY 1) (MARCH 21-23)
2017 YEAR

- Congressional Briefings on the Hill
- Fall Exec Summit on Medication Adherence

- Exec Roundtables
Advisory Board on Privacy and Security
Executive Roundtables on Telehealth and Chronic Conditions
Executive Roundtable on Value Based Care

- Webinars around interoperability, data access and use and clinical and business motivators.



WHY EHI: FROM OUR MEMBERS

VIRTUALLY ALL OF THE CHALLENGES FACING HEALTHCARE WILL REQUIRE COLLABORATION CROSS STAKEHOLDERS... EHI
BRINGS TOGETHER THE FULL RANGE OF STAKEHOLDERS, ADDRESSING CARE IMPROVEMENT THROUGH INFORMATION
TECHNOLOGY; EHI IS UNPARALLELED IN THAT REGARD.

JOHN GLASER PHD, CEO, HEALTH SERVICES, SIEMENS MEDICAL SOLUTIONS, SENIOR VP CERNER

EHI'S LEADERSHIP IS A LIGHTNING ROD FOR HEALTHCARE INDUSTRY STAKEHOLDERS T0 BRING GUIDANCE TO ONC AND CMS
ON WHAT E-STRATEGIES ARE REASONABLE, LOGICAL, AND COST EFFECTIVE.

DAVE DEXTER, PRESIDENT AND CEO, SONORA QUEST LABORATORIES & LABORATORY SCIENCES OF ARIZONA

FORWARD HEALTH GROUP BENEFITS FROM BELONGING TO EHEALTH INITIATIVE BECAUSE OUR GOALS ARE THE SAME - FIGURE
OUT HOW USE OF HEALTH DATA AND ANALYTICS IMPROVES CARE AND REDUCES COSTS. BEING PART OF THE EHI COMMUNITY
EXTENDS OUR REACH, HELPS US DO WHAT WE CAN TO FIX HEALTH CARE.

MICHAEL BARBOUCHE, FOUNDER & CEO, FORWARD HEALTH GROUP




